
Early Recovery Cluster  Meeting: Jajarkot, Karnali Earthquake Response
MoFAGA, 6th November 2023

SN Agency Select from the drop menu Needs Actions taken Proposed action Remarks

1 DPNet
Information management and 
coordination

Situation report prepared
Facilitation, coordination and 
stakeholders' meeting held
Team deployed in the field

Collective effort from civil society organizations 
is required
Documentation of efforts from NGOs is required
One-door-policy in coordination with local 
government (LGs) is necessary
Direct involvement of LGs with cordinative role 
of DAOs is crucial

2 IOM
Cash/Cash for work to support 
community infrastructure, 
agriculture, alternate routes, etc.

Shelter problems in the 
earthquake-hit districts Participated in inter-cluster meeting

Based on discussion with MoPID - open spaces 
assessment to be undertaken
Temporary shelter construction
Cssh for work activities
Detailed assessment after IRA and preliminary 
damage assesment
Mobilizatoin of technical experts in the sites

3 MuAN

Assisting sub-national government 
to deliver services : record retrieval, 
alternative structure/facilities, 
office equipment, etc.

Sanitation, health and education are priority 
sectors. Activities need to be conducted in 
leadership of LGs and support from provincial 
government

The proposed intervention mentions sub-national 
government. It is better to explicitly use the term local 
government.

4 Red Cross
Information management and 
coordination

8000 CHF (??) approved  
Works related with GESI and shelter
Coordination and management

5 UNDP

Assisting sub-national government 
to deliver services : record retrieval, 
alternative structure/facilities, 
office equipment, etc.

Mobilization of EOC officer
Drone mobilizatoin for rapid 
assessment
Field staffs in Nalgad and Barekot
IMOs to be deployed as required in 
affected LGs

Model housing demonstration

6 CARE
Early Recovery Cluster - duplication of works done in other 
clusters should be avoided
Share this excel data sheet to the pax.

7 DCA Nepal
Cash/Cash for work to support 
community infrastructure, 
agriculture, alternate routes, etc.

With support from the partner SOSEC - 
distribution food, tarpaulin and relief 
supplies distributed to 75 HHs 
With support from the partner LIBIRD - 
food, blankets and matresses 
distributed to 70 HHs
SITRep prepn support to NDRRMA

Cash assistance for livelihood and agriculture 
sectors
Active in food, shelter and protection clusters
Internal fund raising for othe ER activities

Proposed interventions:
Cash/Cash for work to support community infrastructure, agriculture, alternate routes, etc.
Information management and coordination
Assisting sub-national government to deliver services : record retrieval, alternative structure/facilities, office equipment, etc.
Debris disposal
Livelihoods and agriculture
Disaster preparedness
Others 



Early Recovery Cluster, Nepal: Matrix 
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Proposed interventions:
Cash/Cash for work to support community infrastructure, agriculture, alternate routes, etc.
Information management and coordination
Assisting provincial and local governments and districts to deliver services : record retrieval, alternative structure/facilities, office equipment, etc.
Debris disposal
Livelihoods and agriculture
Disaster preparedness
Others 
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Early Recovery Cluster  Meeting:
Jajarkot, Karnali Earthquake Response

MoFAGA, 2 pm, 6th November 2023

Agenda

• Opening remarks by MoFAGA, Chair
• Setting agenda: Early recovery needs & support by UNDP, Co-chair
• Briefing by ERC members
• Consolidation of ERC needs 
• Disaster preparedness
• Closing remarks
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Proposed intervention sectors/themes

• Cash/Cash for work to support community infrastructure, agriculture, 
alternate routes, etc.

• Information management and coordination
• Assisting sub-national government to deliver services : record retrieval, 

alternative structure/facilities, office equipment, etc.
• Debris disposal
• Livelihoods and agriculture
• Disaster preparedness
• Others

Briefing: mapping ERC activities
Agency Sector/Theme Needs Action taken Proposed 

action 
Remarks
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Contact details

1.Mr Rishi Acharya-Under Secretary, MoFAGA -9841296990. 
Email: acharya22005@gmail.com

2. Mr Sudhir Kumar- Risk Management Specialist, UNDP-9801465020
Email: sudhir.kumar@undp.org

3. Mr Siddhartha Sharma-UNDP, 9851121071
Email: siddhartha.sharma@undp.org
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