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• Incident Management System

• Mapping of WHO Human Resources

• Health Cluster and Partner Coordination

• Epidemiology and Health Information

• Health Operations

• Operations Support & Logistics (Field Operations, Health 

Logistics & Procurement)

• Way Forward

Outline



Timeline
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• Human Resources

• Capacity Building

• Information Management

• Risk Communication

• Logistics and Supplies
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Incident Management System (MoHP & WHO)

5



6



Pan Nepal support to MoHP
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7 PHOs - Provincial Health Officer

7 FMOs - Field Medical Officer

*15 SMOs - Surveillance Medical Officer

*11 IMAs - Information Management Assistant

11 AFAs - Admin and Finance Assistant

17 CSAs - Covid-19 Surveillance Associate

* including deployed at MoHP, EDCD and NPHL



Health Cluster and Partner Coordination

• Co-leading with ICS Commander Health Cluster to 
achieve:

 streamlined coordination with Provincial counterparts 
and Pan Nepal partners

 development of MoHP’s Health Sector Emergency 
Response Plan for COVID-19 pandemic

 National Mental Health Strategy and Action Plan for 
Nepal developed with EDCD and DOHS - yet to be 
endorsed

• Continued support to the monsoon response in the context 
of COVID-19

• Health Cluster activation officially started from 9 April 2020 
every Thursday
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Epidemiology and Health Information

• Joint epidemiological and logistics data 
analysis and interpretation for decision 
making and generation of daily and 
weekly epidemiological updates.

• Active support for case investigation and 
contact tracing with training and 
orientation in close coordination with 
the (EDCD) and provinces.
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Epidemiology and Health Information (cont.)
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• Enhanced COVID-19 surveillance at the Points of 
Entry through recruitment, training and 
deployment of 17 COVID-19 Surveillance 
Associates and other support mechanisms

• Hamro Swasthya App for case identification and 
risk communication

• COVID-19 web portal

• SOLIDARITY Trial collaboration with NHRC



EDCD Toll Free Call Center (1115)
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Health Operations
(IPC & Facility Preparedness)

• Rapid Assessment leading to the 
listing of all Level 2 COVID-19-
designated hospitals:

 PC

 Curative care
 Health Care Waste Management and
 Water, Sanitation and Hygiene (WASH)
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Risk Communication & Community Engagement
(Health Operations)



Laboratory Capacity (Health Operations)

• Supporting for coordinating with 
designated COVID-19 labs across 
the country for participation in the 
‘National Quality Assurance 
Program (NQAP)’

• Enhancing the efficiency and 
efficacy of the laboratory system 
through fresh SoPs.

• Coordination with NTC and NPHL 
for development of Xpert Xpress
SARs-CoV-2 protocol and SoP.
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Clinical Management (Health Operations)
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Training Coordination & Support 
(Health Operations)

• Support to NHTC in translating four COVID-19 
related training packages from Open WHO online 
courses into Nepali.

 IPC Module has been uploaded in NHTC web 
portal

• Support to EDCD and NHTC in collaboration with 
Dhulikhel Hospital to develop Contact Tracing 
Training Package (Nepali).

• Financial and logistic support to enable NHTC to 
conduct Critical Preparedness Training Package 
for COVID-19 to 10 designated Level 2-COVID-19 
hospitals (ongoing)

• Telemedicine and Telehealth mechanisms
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Operations Support and Logistics 

Field Operations
 Establishment of Provincial 

Health Emergency Operation 
Centers (PHEOC)

 Development of the Emergency 
Health Facility (EHF)

 Health Desk at PoE’s
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Health Logistics
 Logistics support for 

surveillance teams

 Ongoing national forecasting 
and quantification of COVID-19 
logistics

Procurement
 Provision of PPE to MoHP

 RT-PCR kits provided to NPHL

 Technical support to 
Management Division, DoHS, 
MoHP for COVID- 19 
commodities forecasting and 
distribution plan
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Gratitude

• DFID
• USAID
• UNPRPD
• Govt. of Azerbaijan
• PIP 

Navigating challenges 

through collaboration

• IPC and Clinical Management

• Lab Capacity

• Case Investigation and Contact Tracing

• Risk & Strategic Communication

• PoE and Quarantine Strengthening

• Continuity of Essential Health Services
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नमस्कार


