Operational HCT Group Meeting
29" January 2019, UN Conference Room

Stine Heiselberg, Head of UNRCO opened the meeting by introducing Louisa Medhurst,
Humanitarian and Resilience Adviser for UN Resident Coordinator’s Office.

1. Jurgen Hulst and Yashaswi Shrestha, WFP presented the Pacific Logistic Mapping

(PALM) which maps data on humanitarian stockpiles with a view to improving
humanitarian coordination.

Discussion: WFP plans to present to MoHA officials and the Nepal Logistics Cluster.
WFP will link in with IFRC and NRCS to ensure synergies with their own
stockpile/information management systems. The Key Immediate Needs (KIN) data from
the Common Feedback Project (CFP) will also be integrated. This can then be cross
checked against stockpiles to assess the appropriateness of the items. WEFP is also
connecting the process to the global level within the Humanitarian Stockpiles Working
Group.

Action Point: WFP will lead the roll-out of the mechanism through engagement with the
Clusters as part of the Emergency Response Planning process (to begin with earthquake
planning).

Krishna Raj Kaphle from UNDP presented UNDP’s work on the revision of the National
Disaster Response Framework. Main aspects of the NDRF amendment/ revision are; new
Constitutional and legal provisions, Disaster Risk Reduction Policy and Strategic Action
Plan, new governance structure and division of power and jurisdictions, lesson learned
from 2015 Gorkha Earthquake, Responsibilities, and Jurisdiction of National Disaster
Management Authority, and Nepal’s international obligation and International Law and
normative framework.

Action Point: UNDP will share an English translation of the draft NDRF and invite
further comment.
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